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Academic Governance Framework

For the

York University – Centre for International Governance Innovation (CIGI)

Collaboration Initiative

General Principles

1. The York University – CIGI Collaboration Initiative (the “Initiative”) envisages the appointment of ten Chairs in International Law, all of whom will be recognized as amongst the world’s leading scholars in their fields, and funding for 20 graduate students at York University. The Initiative is intended to foster independent, non-partisan research of the highest academic standard that will advance the public interest, including the creation of publicly accessible research, contributions to debate and public accountability for the expenditure of funds. 

2. Both the University and CIGI (the “Parties”) have affirmed a shared commitment to academic freedom, academic integrity and institutional autonomy, and recognized that the University has exclusive decision-making authority with respect to the appointment of Chairs and over academic matters generally.

3. The Senate recognizes that the Initiative is aligned with the University’s most recent Academic Plan, particularly the Plan’s emphasis on research intensification, faculty complement and internationalization, and welcomes its contribution to scholarly work, policy development and advanced research.

4. Senate wishes to affirm its expectations and understandings regarding the Initiative and to establish appropriate mechanisms to ensure that it is implemented in a manner so that its full potential to contribute to the University’s mission is realized. Senate also wishes to fulfill its role and responsibility with respect to oversight of all academic policy matters in the University, and to ensure that the Initiative is implemented in a manner that fully respects academic freedom and the University’s institutional autonomy.

5. This Academic Governance Framework (the “Framework”) can only be amended by Senate according to its normal processes and in cases of any conflict or inconsistency between this Framework and any agreements between the University and CIGI, including the August 2011 Agreement, this Framework shall prevail. 
University’s Exclusive Jurisdiction

6. For greater certainty, as between the University and CIGI, the University has exclusive jurisdiction over the setting of the University’s academic priorities, the recruitment or appointment of faculty, the renewal, tenure, promotion, or termination of faculty, the admission of students, the creation or revision of academic programs, the design of curricula, the issuance of degrees and all other matters relating to academic freedom and integrity. The Initiative does not, and shall not be construed or implemented in a manner so as to conflict with or derogate from, the University’s exclusive jurisdiction over all such matters, or from academic freedom and integrity. 
7. In case of any doubt or dispute between the parties over whether a matter falls within the exclusive jurisdiction of the University, the view of the University shall prevail and no such doubt or dispute shall be submitted to any external body for review or determination.

Academic Freedom of Chairs

8. The Chairs will specialize in three areas of international law, namely, international economic law (including trade, investment and finance), international intellectual property law and international environmental law.  

9. In addition to being appointed as a Chair in one of these three areas of international law, each Chairholder will hold a full-time faculty appointment at the University (a “Faculty Appointment”). The terms and conditions associated with such Faculty Appointment will in all respects be governed by applicable University policy, procedures, practices and legal agreements, and CIGI will play no role in relation to such Faculty Appointment, including in respect of tenure and promotion, academic freedom and academic integrity. For certainty, academic freedom includes the freedom to pursue academic research and to disseminate the results thereof without institutional interference or reprisal, including academic research that may criticize the Parties or a financial contributor. Academic freedom does not require neutrality, or preclude commitment, on the part of the individual. Rather, it makes such commitment possible.

10. Within the areas of research identified for each of the Chairs, Chairholders will determine their own research priorities or plans. The planning and design of a research project, collection of data, and analysis and dissemination of results shall be under the control of the Chair. In the conduct of their work, Chairs shall retain the right to share the results of their research with other academic researchers and to publish the product of their research without hindrance or delay. The intellectual property of Chairs, inclusive of their research findings, shall be defined by the normal rules and procedures of the University for the recognition and protection of such intellectual property. 

11. The University will provide each of the Chairs with annual research funding to support their work as Chair, comparable to funding provided to Tier 1 CRCs. This annual funding will continue for so long as the individual occupies the Chair and be administered in accordance with the University’s normal policies and procedures in this regard. 

Establishment of Chairs

12. The Parties will jointly establish Chairs through the two-stage process described in the March 9, 2012 Protocol Governing York-CIGI Chairs Allocation and Recruitment Process (the “March 9 Protocol”). The Provost will issue a call for proposals to Deans of Faculties, inviting them to submit proposals for chairs to be appointed to their Faculty (or Faculties in the case of a cross-appointment) (“Proposals”) and including the criteria that will be utilized in the assessment of Proposals. Each Proposal must include the following:

a. The proposed title for the Chair;

b. A description of the research area to be pursued by the chair; and

c. A description of how the research area relates to one of the three areas of international law or themes that cut across these areas. 

13. The Proposals will be reviewed and assessed in accordance with the criteria set out in the call for proposals. 

14. The Provost will convene a pan-University review committee (the “University Review Committee”), that includes the Vice President Research and Innovation, the Vice Provost Academic, an Associate Vice President Research, and at least three senior scholars, (including at least one in each of the subject areas to be pursued through the program and including, if deemed appropriate by the University Review Committee, scholars holding academic appointments at other Ontario universities) to review the proposals submitted and make recommendations as to which Proposals should be proceeded with for recruitment.

15. The Provost will review the Proposals that have been recommended by the University Review Committee (the “Recommended Proposals”) with the Steering Committee contemplated by the August 2011 Agreement between the University and CIGI and reach consensus on the Recommended Proposals to be proceeded with for recruitment. 

16. In the event that not all the available Chairs are allocated through this initial process, additional allocation processes will be initiated by the Provost from time to time until such time as all the available Chairs have been allocated.

Recruitment and Appointment of Chairs

17. Chairs will be recruited and appointed through a merit-based recruitment process, governed by the University’s normal collegial processes for the appointment of faculty and CIGI shall not have any decision-making role in the appointment or renewal of Chairs pursuant to this initiative. 

18. Faculties that have been awarded Chairs through the allocation process described above will proceed to advertise for candidates. The Steering Committee may also authorize advertisements for the Chairs, and/or the program generally, provided that such advertisements conform to University requirements for such advertisements, and may submit names of potential candidates to be considered by Faculties for Chairs.

19. Each Faculty or department recruiting a Chair will create a shortlist of candidates to be interviewed for the Chair, in accordance with the Faculty’s normal recruitment procedures. The file for each shortlisted candidate must include:

a. An up-to-date curriculum vitae

b. A description of the proposed research program to be undertaken by the Chair; how it relates to the Proposal submitted by the Faculty; and how it relates to the areas of international law, or themes that cut across those areas, that provide the focus for the initiative; and

c. At least 3 letters of reference written by established authorities in the field, at least one of which must be from an internationally recognized scholar who does not reside in the country in which the candidate is currently working.

20. The University Review Committee will establish an ad hoc committee of independent scholars (the “Expert Panel”) all of whom will be:

a. internationally recognized scholars and experts in international law in one or more of the relevant subject areas; and

b. at arms-length (as that term is defined for purposes of the Canada Research Chairs Program) from York University, its officers and directors; from CIGI, its officers and directors; and from all of the candidates on a proposed shortlist,

to evaluate and approve the shortlists. The University Review Committee may consult with the Steering Committee regarding the membership of the Expert Panel, but will not be bound by that advice.

21. Once the short list is approved by the Expert Panel the recruitment and appointment of the relevant Chair will be governed by the University’s faculty recruitment procedures, and will be entirely within the discretion of York University. For certainty, the University may elect not to proceed with the shortlist as approved by the Expert Panel and may, at any point, elect to undertake a fresh search for the appointment.

Other Matters

22.  Graduate students funded under the program will be subject in all relevant respects to the Faculty of Graduate Studies’ and the University’s requirements, rules and regulations in relation to graduate students, as amended from time to time.

23. Faculties and departments within the University will be encouraged to collaborate on the development of new, interdisciplinary academic initiatives in relevant areas, including the development of new curricula or programs, in order that the full potential benefit of the Initiative for York is realized.

Implementation and Oversight

24. The Initiative shall be implemented and administered in accordance with principles of transparency and accountability.

25. In furtherance of these principles, the Provost will regularly consult with and report to APPRC on all matters relating to the implementation of the Initiative, including, without limitation:

a. Advance consultation with APPRC with respect to any issue relating directly or indirectly to a matter of academic policy falling with Senate’s jurisdiction, prior to any decision or action being taken with respect to such issue;

b. Advance consultation with APPRC with respect to any proposed amendments to, or the creation of

i. the August 2011 Agreement between the Parties;

ii. the Protocol between Centre for International Governance Innovation  and York University to promote and protect academic freedom (February 10, 2012);

iii. the Protocol Governing York-CIGI Chairs Allocation and Recruitment Process (March 9, 2012);

iv. any other binding agreements between the parties respecting the Initiative; 

c. Regular and timely tabling with APPRC of all minutes of meetings of the Steering Committee, and responding to questions that may be raised by APPRC arising out of such minutes;  

d. Consultation with APPRC with respect to any concerns or issues of any kind relating to academic freedom or institutional autonomy that may arise in the course of implementation of the Initiative.

26. APPRC shall report to Senate on the implementation of this Initiative at least annually. 


