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Memo

To:
Senators and Members of the University Community
  
From:
Alison Macpherson, Chair, Academic Policy, Planning and Research Committee of Senate
Date:
March 29, 2012
Re:
York-CIGI Collaborative Initiatives: Consultations on a Draft Academic Governance Framework
I am writing on behalf of the Academic Policy, Planning and Research Committee of Senate to invite comments regarding an academic governance framework for a collaborative initiative between York University and the Centre for International Governance Innovation in Waterloo.  The initiative involves the funding of appointments at York in three areas of international law (economic, intellectual property, and environment), the appointees holding Chairs at CIGI, together with funding for twenty graduate students studying in these fields.

Senators were advised at the Senate meeting of March 22, 2012 that the Academic Policy, Planning and Research Committee had agreed to work with the Provost on an academic governance framework for the initiative.  APPRC has now agreed to issue a draft academic governance framework for the purpose of consultation.  It is attached to the e-mail conveying this memorandum.

It is intended that a framework be submitted by the Committee for Senate’s endorsement at its meeting of April 26.  In order to provide time to reflect on community input and prepare a recommendation for review by the Executive Committee of Senate, responses to this invitation must be received by the end of the day on Wednesday, April 4.

Many members of the University community are familiar with the agreement and protocols that relate to the York-CIGI collaborative initiative.  The draft academic governance framework contains a significant substantive change in the procedures for the recruitment of Chairs (see clauses 20 and 21 of the consultation draft). Under the terms of a March 9 Protocol with CIGI, shortlists of candidates would be reviewed by CIGI and, in case of any dispute, the shortlist would be forwarded to an independent panel of experts. This aspect of the Protocol has attracted the greatest share of attention and concern in discussions about the initiative. In the draft framework, the procedures have been amended such that: 

· there is no role for CIGI in relation to shortlists of candidates

· all shortlists will be automatically referred to an independent Expert Panel of scholars

· Expert Panels will be appointed by the University 

The Provost has also called attention to other features of the draft framework:

· there is explicit recognition that the University has exclusive jurisdiction over all academic matters, including the recruitment or appointment of faculty, and the renewal, tenure, promotion or termination of faculty (clause 6)
· in case of any doubt as to whether a matter falls within the exclusive jurisdiction of the University, the University’s view shall prevail and no such issue shall be submitted to any external body for review (clause 7)
· the academic freedom of chairs is expressly guaranteed, and there is a definition of academic freedom that is based on the definition in the Osgoode Protocol (clause 9)
· the right of Chairs to determine their own research plans and priorities, to conduct research, and disseminate the results thereof, are expressly protected (clause 10)
· chairs will be provided with annual research funding by the University that will continue for so long as they occupy the Chair (clause 11)
· this Framework takes priority over any agreements that have been entered into with CIGI (clause 5)
· the Provost must inform APPRC in advance of any proposal to amend, or enter into, an agreement with CIGI (clause 25(b))
· APPRC will have a significant oversight role with respect to the implementation of the agreement, with an annual reporting by APPRC to full Senate (clause 23).
APPRC is aware that Senate Executive will consider jurisdictional questions about the initiative.  These matters will be taken up separately from consultations on the draft academic governance framework.  The Committee welcomes your thoughts on the substance of the framework only. 

All written submissions will be reviewed by APPRC. Please send your comments by April 4 to APPRC’s Secretary, Robert Everett (e-mail address beverett@yorku.ca).
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